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DAVID WHITE
Director

THINK is no ordinary organisation. Its magic coming 
from its Team of empowered and dedicated people. 
Each having been selected for their commitment to 
excellence and their dedication to helping the world 
overcome health challenges. In South Africa, THINK is 
helping many thousands of people receive better treat-
ment and to learn about prevention and cures.

As a Non-executive Director, I have the great joy of 
seeing each of the organisation’s functional areas from 
an objective perspective, and interacting directly with 
the EXCO and Director Teams. THINK is an example to 
many organisations, especially to NPC’s, in how a team 
can meet funder administration and compliance respon-
sibilities, and also create an engaged and self-directed 
work environment.

Kristina Wallengren, as Founder and CEO, believes in 
the people of the organisation, and helps everyone feel 

DIRECTOR’S 
LETTER

their contribution to the organisational outcomes is crit-
ical. This ethos has increased energy and commitment 
levels, and its effects can be seen clearly in the organi-
sation’s successes and ongoing sustainability.

Siya Nzimande, as Stakeholder Manager and Director, 
is in a class of his own. Siya bubbles endlessly with en-
thusiasm and transfers his passion for positive change 
in South Africa to everyone he touches.

Trevor Mvundura, as CFO, has brought confidence 
to financial management and decision-making within 
the organisation, thus creating a solid foundation for 
continued growth and success.

I am very pleased with the business mindedness and 
engagement levels of all Leaders and Teams within 
THINK, and expect a surge of new opportunities to 
come rushing to our door.

THINK continues to 
grow in leaps and 
bounds. From humble 
beginnings to now 
holding a commanding 
presence in the
world of TB and HIV 
Research.
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Dr KRISTINA WALLENGREN
Founder and Executive DirectorCEO’S 

REFLECTIONS

As we have completed yet another year in the 
history of THINK, I want to take the opportunity 

to thank those that make it happen. First and fore-
most, our community who put their trust in us and rely 
on our work, and our funders who continue to believe 
in us by entrusting us with valuable resources and 
the responsibility to carry out important work. And 
none the least, all THINKers without whom there is 
no THINK.

While reflecting on our achievements this year, a few 
things stand out as extraordinary:

A Vital and Resilient Organisation 

In this ‘unprecedented time’ (how often has this word 
not been used to describe the global pandemic), we 
have proven to be a vital and resilient organization. 

We have continued to provide care to our communities 
throughout national lockdown as confirmation of our 
‘essential work’, and we have been able to provide job 
security and continuity of services thanks to a diverse 
and robust funding model.

More than that, we have built a foundation that has 
enabled us to respond swiftly to the changes required of 
our new ‘normal’. For instance, Share Point and TEAMS, 
which were important initiatives rolled out last year, have 
proven to be tools that set us apart. They enable us to 
work efficiently while remotely by giving us access to es-
sential documents and easy communication, as well as 
platforms to hold virtual meetings and training. We are 
so used to this technology that we are no longer aware 
of the advantage it has given us compared to other less 
tech-savvy organisations who even struggle to do their 
financials during this time.

In this ‘unprecedented 
time’ we have proven to 
be a vital and resilient 
organization. 
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The latter speaks to the boldness of listening 
inwards – to the organization as a whole and the 
individual - and doing what is right despite vari-
ous models accepted by society and business in 
general. We genuinely believe that this is the critical 
essence of what makes THINK uniquely impactful 
and will find ways to communicate and support 
these learnings more strongly as we advance.

Evidence of ‘Kicking-the-Paradigm’ is our 37h-work-
week, which recognizes that work is not the ‘Be-All’ 
and that we have other responsibilities and interests 
in life. By having extra time to sort things out and 
recharge away from work, we are energized to put 
in what it takes to fulfill and exceed the expectations 
placed on us as individuals and as an organisation.

New Projects and Offices

During this financial year, we have been awarded 
several exciting new projects, the principal being 
that of the USAID LON SAFT project to address 
gaps in the health care cascade for those affected 
by drug-resistant TB in uMgungundlovu district. 
We have set up a new Programme Office in Hilton 
and seen a shift of THINKers moving within and 
between projects to take on exciting challenges as 
new opportunities have become available.

Expanding Central Functions and 
Departments

To support all of the above, we have added human 
bodies with heads and hands to vital functions 
previously outsourced or shared between THINK-
ers. Albeit still being single-headed units, we 
are enormously appreciative of our new HR and 
IT Departments represented by Faaria Alli and 
Kyle Du Pavillon. We have also established a 
cross-cutting workstream, coordinated by Zandile 
Ndlovu, that will strengthen our M&E Depart-
ment and build towards THINK’s Dashboard and 
Business Intelligence. Likewise, we have seen the 
Training Department and Research Department 
budding, spearheaded by Dr. Munira Khan and Dr. 
Suzanne Staples. We are also excited to have Dr. 
Munira join the Executive Committee (EXCO) in 
June 2020.

Personal and Organisational 
Development

Our very special THINK-coach, Mariane Vorster, 
kicked-off 2020 in grand style with a coaching 
session offered to everyone at THINK titled “My 
Greatest Year Ever.” She challenged each of us to 
reflect on our achievements and capabilities and 
invited us to review our personal priorities in life 

and set goals for the year ahead while empowering 
us with tools for personal development to get there.

Mariane also facilitated a workshop titled: “How to 
bring THINK Values into a growing organisation,” 
where the challenge lies in expanding and main-
taining THINK’s uniqueness as the distance from 
the nucleus grows. While this will always be work-
in-progress, the workshop helped crystalize THINK 
values into easy-to-remember terms. While nothing 
has changed, we have reformulated our values as:

Kick the 
Paradigm

Passion

Care
– for people and 

outcome
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Moreover, valuable tools to support our teams are be-
ing taught in the new coaching initiative called ‘Lead-
ership in Action”, which extends Mariane’s mentoring 
of EXCO members to a new group of key-individuals 
at THINK. We expect them to grow, learn and share 
in their leadership journey and personal development 
to all THINKers and make ripples on the water that 
extend across all of THINK.

Future Developments

While we applaud all the visible signs of impact - on 
shortening treatment, improving adherence, changing 
policy and bringing forward technological advanc-
es - there is a passionate cadre behind the scenes 
that enable us to make this happen. Apart from our 
fundamental Finance and HR Departments, a hitherto 
unrecognized team also keeps us in business, the 
grant writing team.

While in the past, work ‘came’ to us, thanks to the 
quality of our work speaking for itself, recent years 
has seen us increasingly applying for funding oppor-
tunities. Grant-writing often entails a merciless birth 
process of new ideas taking the shape of work plans, 
budgets and indicators, well presented in a framework 
of facts and with a compelling argument for why this 
proposal is critically life-changing that it deserves 

funding. Grant proposals require working towards 
unforgiving deadlines, often sacrificing sleep and per-
sonal commitments, and facing an overwhelming To-
Do-list of ‘ordinary’ work responsibilities waiting when 
we finally emerge from the smog of grant writing.

It is also a hugely rewarding process. Throughout this 
document and across our work, you will find evidence 
of individual THINKers who have been brave enough 
to put themselves out there to benefit a greater good. 
These efforts are visible not only in project deliv-
erables in terms of outputs and milestones but the 
invention of online systems, pillboxes and creative 
concepts that forge the continuation of THINK as an 
organisation and allow themselves for new opportuni-
ties to take over as projects come and go.

Since 1 January 2019, we have applied for 26 grants 
and had an extraordinary 32% success rate!

While we are incredibly proud of our extraordinary 
achievements this year, this is no excuse to rest on 
our laurels!

Onwards!

Kristina

THINK grows, learns and 
shares in its leadership 
and personal development 
and make ripples on the 
water that extend across 
all of THINK.

Kristina
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MISSION / VISION / VALUES

To make a difference in the world for those 
affected by Tuberculosis (TB) and HIV. 

To be an internationally significant health 
impact organisation and leader in the field of 
TB and HIV. 

OUR 
VISION

OUR 
MISSION

Passion 
Care – for people and outcomes
Kick the Paradigm
Make a Difference

OUR 
VALUES
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Important clinical research 
trials are being conducted 
globally in the field of 
Tuberculosis care to alleviate 
the burden of disease in the 
many people affected by this 
condition.

At THINK we have various large-scale inter-
national trials that are still actively recruiting 

and others coming to a close, with the main aim of 
reducing regimen duration, lessening drug toxicity 
and bringing much needed new drugs into the mar-
ket. THINK is conducting most of these international 
trials at our sites in KwaZulu-Natal, working hard to 
improve the quality of life of our communities through 
a holistic healthcare approach. Some of these trials 
have already been completed with their results influ-
encing policies and current practice.

Reducing regimen duration

While THINK, together with partners and sponsors, 
has already succeeded in bringing down the treat-
ment duration for drug resistant (DR) TB to 9-18 
months (formerly lasting as long as two years), we 
are now working towards reducing the this even 
further aiming for a 6-month regimen for all DR TB 
patients. We are currently actively recruiting for two 
trials namely the MSF TB PRACTECAL Trial running 
at our Don McKenzie and Doris Goodwin clinical trial 
sites and the TMC207-C211 Bedaquiline paediatric 
trial running at our King Dinuzulu trial site. Two of 

DR RONELLE MOODLIAR
Principal InvestigatorCLINICAL 

TRIALS
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been registered, is currently being tested for use in 
both DR and DS TB. THINK has completed two trials 
using this compound and is currently conducting two 
more trials to collect safety and efficacy data in order 
to get the necessary registration for this exciting new 
drug as well.

Through our work, we have successfully treated and 
cured over 200 people with TB with new TB drugs 
and/or regimens and also provided care for HIV to 
those who have been affected by both TB and HIV.

our other trials are coming to a close, namely the 
STREAM and NC008 trials at our Doris Goodwin 
trial site. Our ultimate goal is to eventually have a 
single short regimen for all people with TB.

Lessening toxicity

In addition to lessening the duration of treatment, 
the clinical trials also aim to reduce the toxicity of 
the drug regimens. Our clinical research is looking 
at oral regimens that exclude the most toxic drugs 
and avoid the use of injectable drugs.   

Registration of new drugs

With resistance patterns of Mycobacterium Tuber-
culosis (the bacterium that causes TB disease) 
constantly changing there has been a dire need 
for new TB drugs especially for DR TB. In recent 
years, the first new drugs in decades have been 
developed and tested to make them available to 
countries where they are desperately needed. 
Two of these drugs have already been approved 
for use in adults, namely Bedaquiline and Dela-
manid. THINK was involved in the safety-testing 
and dose finding research for both of these drugs 
ensuring that enough data is available to have 
them registered for use in the South-African and 
global TB programmes. THINK is also the only site 
in South Africa working with Janssen Pharmaceu-
ticals to test the safety and dosing of Bedaquiline 
in children , so that this life saving drug can also 
be used in paediatric care. The third new drug 
in the pipeline is Pretomanid, which has not yet 

THINK 
HAS SUCCESSFULLY  

TREATED AND 
CURED 

OVER 200 PEOPLE 
WITH NEW TB 

DRUGS 
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Strengthening the connection

In collaboration with MSF, we are the first re-
search organisation in South Africa to pilot a new 
treatment support tool for TB patients in the form 
of video observed therapy (VOT), an alternative 
for the traditional Directly Observed Therapy 
(DOTS). With the use of a cell phone, VOT en-
ables people to video themselves taking their TB 
medication and report any challenges or concerns 
they may have with their treatment. We aim to 
strengthen the connection between the patient 
and the health care provider so that support can 
be given to the people that need it, and when they 
need it.

We are collecting data around the use and ac-
ceptability of VOT to present to our National TB 

programme and other Clinical Trial sponsors, for 
them to hopefully use VOT on a wider scale.

Branching out

Over the last year, we have looked at ways to ex-
pand our scope of practice for clinical trials in HIV 
and TB and have raised our hand for opportunities to 
conduct vaccine trials in the near future.

We are also interested in partnering in the fight 
against COVID-19 using the skills and experience 
we have acquired over the years. We are actively 
exploring these opportunities with other research 
organisations in South Africa and abroad.

10 |  2019/20
SEPTEMBER 2020
THINK ANNUAL REPORT

http://www.think.org.za


SUZANNE STAPLES
Principal InvestigatorRESEARCH

The Research arm has been envisioned for a while 
and in July the time was perfect with a group of 

enthusiastic researchers showing their interest in taking 
this further. An invitation was extended to the whole of 
THINK to join this endeavour in addition to their other 
duties, and 23 eager THINKers from various roles in the 
organisation have asked to participate, ensuring vibrant 
and diverse contributions. 

The short-term vision for the Research arm is to 
undertake various activities such as: 

1.  designing and writing original research protocols 
based on topics of interest and impact; 

2.  collaborating with other independent researchers 
and academic institutions; 

3.  centralising grant writing activities to applying for 
funding for the proposed research, and 

4.  analysing THINK data for publication and presenta-
tion at conferences. A core team has already com-
pleted its first original protocol ready for submission 
and data collection.

As the Research arm grows there will hopefully also be 
opportunities to support staff and other non-THINK mem-
bers to further their careers and postgraduate studies 
through fellowships and obtaining an affiliation with an 
academic institution so that those qualified could also be 
supervisors for post-graduate students.

The Research and Training arms are currently working 
closely together to develop a research training module 
that will span from introductory level to more advanced 
topics to facilitate internal capacity building and build the 
necessary skills to actively participate in research.

At its core, the Research Department will serve as a 
central space to collect ideas, contacts for collaboration 
and opportunities to take projects forward to make our 
good ideas a reality.

In July 2020, the THINK Research 
Arm was established formally. The 
purpose of this arm is to promote 
and facilitate independent research 
within THINK and will be welcoming 
collaboration with other institutions 
and groups. The research will 
complement and strengthen all focus 
areas of THINK, including the Clinical 
Trial and Programme arms as well as 
Training and Capacity Building.
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SIYABONGA NZIMANDE
Director Stakeholder Engagement 
and Programme Manager

The CE team has conducted several Research 
Literacy training during the year for local 
Community Based Organisations (CBOs), 
Traditional Healers and Clinic TB focal Nurses 
to build capacity and increase understanding of 
research conducted at THINK. We have engaged 
over 24 CBO`s through the District AIDS councils 
and reached over 30 healthcare facilities in 
Pietermaritzburg and 77 in eThekwini with TB 
training and built referral pathways for research 
recruitment. The community engagement team 
attends Monthly Ward Aids Committee meetings, 
District Partners meetings, Provincial Council 
of AIDS meetings, Operation Sukuma Sakhe 
meetings and Traditional Council Meetings.

Community Engagement 

Community engagement (CE) is a critical com-
ponent of clinical trials - and at THINK, we have 

been passionate about CE since our early days. 

To us, the concept of CE extends beyond the clinical 
needs of the patient and the building of community 
support for clinical research. We also ensure there 
is an ongoing learning process, both ways, and that 
the research we conduct is relevant to community 
needs. To this end, we work with Community Advisory 
Boards in Pietermaritzburg and eThekwini, consisting 
of thoughtfully selected members to represent the 
community voices. Working closely with the 15 CAB 
members in Pietermaritzburg and 12 in eThekwini, we 
ensure CE work plans are developed with input from 
clinical trial sponsors and our communities. 

At THINK, we developed 
a passion for community 
engagement in the early 
stages of conducting 
clinical trials. 

STAKEHOLDER ENGAGEMENT AND 
PROGRAMME MANAGEMENT
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which Adherence Clubs were set up to provide ART 
support. The project was initially funded by the Global 
Fund in partnership with Kethimpilo supporting over 
140,000 people in eThekwini District in 2019. As the GF 
funding cycle came to an end, we were able to secure 
funding in collaboration with MaTCH from PEPFAR to 
continue the programme from April 2019, albeit on a 
smaller scale. We are currently running over 440 ART 
Adherence Clubs with over 6,000 club members at 
eight different primary healthcare facilities in the eThe-
kwini Metro. THINK Adherence Project aims to reach 
the last ‘90’ of the UNAIDS 90-90-90, defined as 90% of 
ART clients being virally suppressed. We have contrib-
uted to 96% of clients attending Adherence Clubs being 
virally suppressed, thanks to the quality of services and 
support. We have provided training, counselling and 
SRH services and ensure that all clinical consultations 
and blood tests are conducted in time. The Commu-
nity-based Adherence Club model has successfully 
decongested facilities and provide accessible ART and 
individual patient counselling within the community.

While the first clubs met in a separate building at the 
CHC, adherence clubs were transitioned from being 
facility-based to being located at community venues. 
From June 2019, all clubs meet at a community-based 
organization (CBO) located approximately 300 metres 
from the CHC. Daily transportation by one of the Health 
Care Facility vehicles provided pre-packed ART and 
club registers to the Club Facilitator (CF) and, on a 
phlebotomy or clinical club day, the CAC nurse.
 
The KZN Department of Health goal is to ensure that 
every health care facility in eThekwini has an active 
Adherence Club run as per the high standard of the Na-
tional Adherence Guidelines to improve service delivery 
and access to care.

Partnerships and Collaborations

THINK established a partnership with the Medical 
Research Council (MRC) in 2019 to join resources to 
better reach communities with research advocacy and 
capacity building. We have reached over 6000 commu-
nity members in both eThekwini and uMgungundlovu 
districts with information and training through this ini-
tiative. We have also conducted TB Awareness drives 
at Taxi-ranks and community-based TB screening and 
Testing events organised through War-Rooms.

PARTNERSHIPS AND COLLABORATIONS

UKZN Research support & partnership and 
Campus health Unit

MRC-SA Joint CAB for DON McKenzie Site

NGOs - 
Info4Africa

Networking partner in identifying 
national and local partners, 
partnership in raising awareness in 
public health

Government Civil Society, District AIDS Council 
and Provincial AIDS Council

National Adherence Programme

THNK has been part of an exciting shift in the model 
of care for anti-retroviral treatment (ART) delivery in 
which services have been decentralized from hospi-
tals to primary care facilities, and tasks shifted from 
doctors to nurses and Club Facilitators (CFs). THINK 
embarked on this game-changing journey in 2017 in 
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TB Advocacy

We are also excited over THINK’s appointment in 
2019 by the AIDS Foundation of South Africa (AFSA) 
to implement the Global Fund supported Human 
Rights and Advocacy project for TB. The project is 
conducted in the five high priority districts in Kwa-
Zulu-Natal (KZN) province, where the Global Fund 
programme is implemented, including King Cetsh-
wayo, Zulu Land, uGu District, uMgungundlovu and 
eThekwini Districts.
 
The main pillars of the advocacy program include Ad-
olescent Girls and Young Women (AGYW), Communi-
ty Response Systems (CRS), Human Rights, People 
who Inject Drugs (PWID), Men who have sex with 
men (MSM), Sex Workers and the General population 
dealing with HIV and TB. 
 
Through this project, THINK has the ability to touch 
lives across KZN with meaningful policy engagement 
and advocacy to ensure human rights are protected in 
matters affecting our communities. The strategy is to 
support more significant leadership among people af-
fected by TB and the coordination of advocacy areas 
among key-populations, including articulating priorities 
and agendas at the district and provincial levels. 

 
IN 2019 THINK IMPLEMENTED THE FOLLOWING 

ADVOCACY ACTIVITIES: 

• Engagement with 78 people treated for DR 

TB at DonMcKenzie TB Hospital to assess the 

need to protect human rights with a particular 

focus on hospitalized patients. A Stigma as-

sessment tool was used to ensure that patients 

access quality, affordable and timely TB care 

and support services.

• Through an initiative called “Tell My Story,” 

THINK has established over six support groups 

in partnership with local CBOs and TB Hospi-

tals to support TB patients by building linkage 

to counselling and empowering patients to tell 

their story during the and after the TB Treat-

ment experience. 

• Amid early lockdown measures in April 2019, 

THINK was activity running COVID-19 Train-

ing and Community awareness drives in the 

communities most affected by TB in the two 

Districts, eThekwini and uMgungundlovu, to 

raise awareness and build support structures 

for TB patients and their families. Our Advo-

cacy Team provided psychosocial support, 

education and active referral for those who 

needed assistance with social matters working 

closely with Community Health Care Workers 

and reached over 340 community members.

THE AIM IS TO ENSURE:

1.   Selected critical components of the ‘AGYW 
package’ are implemented.

2.   Generated data is used to inform program-
matic decision-making to improve avail-
ability, accessibility, acceptability, quality 
of services.

3.   Uptake of and retention in services.

4.   KP, AGYW, PLHIV and PTB priorities in-
form Multi-District Implementation Plans 
(MDIPs) are reinforced to build linkages and 
identification and dissemination of knowl-
edge, learning and best practices from 
each district.
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SAMANTHA AUCOCK
Chief of Party

(USAID TB LON - SAFT)

SAFEGUARDING ADVANCES IN 
THE FIGHT AGAINST DR-TB

Having conducted clinical trials to improve treatment 
for drug resistant TB for seven years, we have 

gained significant learning from setting up three clinical 
trial units in both eThekwini and uMgungundlovu trying 
to create ‘the perfect world’ to best support our patients 
and the research we are conducting. ‘The perfect world’ 
means that everyone diagnosed with drug-resistant TB 
is linked to care promptly, whether through our clinical 
trial or standard of care and that everyone receives the 
best treatment and care to finally be cured of TB. 

The success of treatment does not only lie in prom-
ising new drugs but in systematically following up of 
each step in the health care cascade carefully guiding 
the patient through their treatment journey.

Based on this insight, we translated our lessons 
learned into proven interventions to close the gaps in 
the treatment cascade and scaled up using technology.

THINK’s ‘perfect world’ is where 
everyone diagnosed with drug-
resistant TB is linked to care 
promptly and receives the best 
treatment and care to finally be 
cured of TB.
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KEY INTERVENTIONS:

> Improve treatment understanding with 
pillboxes & information leaflets

> Provide ongoing treatment support using 
enhanced ASP

> Improved tracing of people lost to follow 
up using outreach officers

> Establish a hotline to support HCW

> Provide training & mentoring for 
decentralised sites

> Improved awareness of Pharmacoviglance 
tools

> Research pilot gender responsive 
interventions

KEY
INTERVENTIONS:

> Comprehensive Active 
TB Tracker (CATT) App 
to monitor activities 
in the DR TB care 
cascade

> Improve linkage of care 
using CATT & Linkage 
Officers

> Address concerns 
around initiation 
of treatment using 
Enhanced Adherence 
Support Package (ASP)

> Improve notification & 
treatment outcomes 
from existing TB 
recording & reporting 
systemsproviders

KEY 
INTERVENTIONS:

> HCW TB Education; 
including correct 
procedures, 
screening & 
diagnosis of TB, 
sample collection, 
completion of lab 
request forms & 
timely linkage of 
results

> Establish a 
hotline in support 
of healthcare 
providers

KEY 
INTERVENTIONS:

> Household & 
workplace contact 
tracing

> TB Education and 
work places

> Anti-stigma training

> Research and pilot 
gender responsive 
interventions
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OBJECTIVES:

> Ensure understanding of treatment

> Enhance Adherence suport

> Increase capacity of HCW

> Improve DR TB treatment support

> Support decentralisation

> Improve pharmacovigilance

> Address gender related barriers to care

OBJECTIVES:

> Improve linkage care

> Improve recording 
and reporting

OBJECTIVES:

> Increase capacity 
of HCW

> Provide DR TB 
support

OBJECTIVES:

> Enhance & expand 
contact tracing

> Increase capacity of 
HCW

> Address gender 
related barriers to 
care
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In October 2019, we were awarded funding from 
the USAID to implement the programme called 
the USAID TB LON - SAFT (Tuberculosis Local 
Organisations Network – Safeguarding Advances 
in the Fight against DR-TB). The programme aims 
to strengthen the DR-TB Health service delivery 
platform of uMgungundlovu District to ensure that 
global and national efforts put into developing new 
drugs and treatment regimens are not lost due to 
lack of understanding of how drugs should be taken 
or not completing treatment due to challenges with 
side effects.

The primary goals of the project are to increase the 
number of persons diagnosed with DR-TB that are 
linked to care (from 21% to 90%) and to improve 
treatment success for DR-TB (short course) from 
69% to 75%.

In November 2019 we opened the doors to our 
new Programme Office in Hilton, with a team of 
adherence counsellors, outreach officers, linkages 
officers, a hotline coordinator, a research assistant, 
a data quality officer and a district coordinator. The 
new team is assisting with the implementation of 
activities at Doris Goodwin TB Hospital. This team 
works in close collaboration with the THINK Doris 
Goodwin Clinical Trial Unit team. We also have 
an M&E team with the mandate to support and 
strengthen the DOH data systems as well as cater 
to the project itself.

Our own Suzanne came up with the idea to create 
an online system to monitor systematic and timely 
delivery of care aimed at closing the gaps in the 
care cascade and Sam thought of calling it CATT 
(Comprehensive Active TB Tracker). We have been 
piloting CATT since March 2020 and are currently 
supporting 63 people newly diagnosed with DR-TB 

to ensure they are linked to care and actively sup-
ported throughout their journey to health. CATT 
serves as a checklist of steps along the care 
cascade, including contact screening, diagnosis, 
treatment and adherence support, and provides 
prompts as reminders of upcoming activities and 
notification of outstanding activities. USAID TB 
LON-SAFT Outreach officers are working closely 
with DOH Primary Healthcare Clinic (PHC) TB 
Focal nurses and outreach teams to ensure that 
contact tracing in the household is conducted.

A key component of the project is to strengthen 
healthcare workers through training on the DR-
TB, infection control, contact tracing as well as 
looking at patient referrals systems within the Dis-
trict. The programme has extended the training 
components to include training on COVID-19. So 
far, we have trained traditional healers, commu-
nity-based organisations and the Department of 
Health (DOH) community outreach teams.

To support treatment outcome, the project has a 
team of Adherence Counsellors who are providing 
enhanced adherence counselling to all patients 
initiated on DR-TB treatment. To further improve 
the understanding of DR-TB treatment, the pro-
gramme has provided a DR-TB kit consisting of 
pillboxes and a cartoon pamphlet.

In addition to direct support interventions, we are 
conducting a research project to better under-
stand the barriers and enablers that men and 
women experience and that affect their DR-TB 
treatment outcomes. These findings will be used 
to provide evidence-based recommendations to 
the DOH for improvements in access to and quali-
ty of health care for all.
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Dr. MUNIRA KHAN
Training Officer

It was formally tabled in July 2020 and following an in-
vitation extended to all THINKers, 15 members of staff 

from different sites and varied backgrounds expressed 
interest. Each individual has highlighted their areas of 
expertise in a survey that was shared in mid-July.

The overall objective for this arm is to offer training 
support to all projects within THINK and to extend 
training both internally and externally. Internal training 
will benefit THINK employees by delivering practical 
and theoretical training that will upskill individuals. A 
schedule of presentations will be guided by topics of 
interest identified at each of the THINK sites. Topics will 
not be restricted to the daily activities of implementa-
tion and monitoring of clinical research or programme 
implementation; interest in other aspects will also be 
welcomed. Individuals within the training group have 
self-identified as potential trainers and, as a team, we 
will brainstorm and develop the content for each topic. 
Future training will also be planned in close collabora-
tion with the Research Department.

Thus far, internal training on COVID-19 has occurred 
on two occasions with the last training being a collab-
orative effort between three THINKers to highlight the 
mental health impact of COVID-19. Support has been 
provided to the AFSA project in their recent uMgungun-
dlovu-based training in the form of training content and 
support.

External training is an established entity within THINK 
with training on TB and HIV awareness and advoca-
cy being offered to external stakeholders. Ideally, this 
aspect of training will also be nurtured by increasing the 
frequency of training and diversity of topics offered. Fur-
ther, our very ambitious goal is to also gain CPD accred-
itation (for training) and HWSeta [Health and Welfare 
Sector Education and Training Authority] accreditation. 
With an increased training capacity generated by this 
component, we would then be able to offer responsive 
training, e.g. COVID-19 and Good Clinical Practice. The 
latter would then be available to THINK staff as well as 
to other organisations.

In summary: It is a wonderful opportunity to develop this 
aspect of THINK as in the words of Anton Chekhov:

“Wisdom…. comes not from age, but from education 
and learning.”

The Training arm is a 
natural extension and 
complementary to the 
Research arm.

TRAINING
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FAARIA ALLI
HR Officer 

Human Resources 
continues to channel its 
efforts into recruitment 
taking place both internally 
and externally enabling 
THINK staff the opportunity 
to explore different work 
aspects and departments.

HUMAN 
RESOURCES

The Human Resources statistics and reporting 
correlate with the financial year March 2019 – 

February 2020. THINK has extended its footprint by 
taking on new projects during this period such as the 
USAID LON SAFT, MatCH, and AFSA projects. We 
have welcomed many new staff members and continue 
to recruit throughout the year 2020. 

We welcomed an HR Officer in March 2020 in the 

attempt to build in-house HR capacity to support 

our teams in the drive towards making a difference. 

The efforts of the HR team and supporting arms are 

continuously improving and streamlining the HR 

processes to become more efficient by shifting their 

core processes online by joining the DRG – Online 

App. This enables THINK to bring all HR components 

from each site into one space.

Human Resources, with direction from management, 

continues to channel its efforts into recruitment taking 

place both internally and externally enabling THINK 

staff the opportunity to explore different work aspects 

and departments. This enables and encourages staff 

movement into new and varied areas of work across 

the organization whilst allowing staff members to 

uncover their passions in fields they may not have been 

previously exposed to. This strategy allows THINK to 

place a significant focus on talent management within 

the organization.

At THINK, we promote a culture that strongly supports 

learning and development. This enables and encourages 

our staff to grow together by learning as well as teaching 

and mentoring each other. We aim to ensure we have 

budgets to support the learning and developmental 

requirements of our staff.
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From a CEO level, the importance of having a 
‘Personal Development Plan’ is emphasised to THINK 
staff members to ensure we are learning and growing 
both professionally as well as moving towards a 
purposeful career and growth-mindset. THINK kicked 
off 2020 with a workshop presented by coach and 
mentor Mariane Vorster titled: ‘My Best Year’. The 
purpose was to create a space for personal reflection 
and provide practical tools for personal development 
and goal setting thus empowering us to take charge 
of living a fulfilled life reflected in our ability to make a 
difference both in our work and personal lives.

Being a values-driven organization, THINK is 
committed to equality, diversity and inclusiveness 
because we firmly believe this is the basis upon which 
we build a strong and efficient team that can draw from 
each other’s strengths and knowledge no matter where 
in the organizational structure they lie.

As at the end of February 2020 indicated by the 
graphs alongside, THINK had a staff compliment of 
81 employees, of which 78% percent were female, 
indicating an additional 2% in the female component as 
compared to the previous year, and the remaining 22% 
were male.

HUMAN RESOURCES GROWTH

2020201920182017201620152014
0

50

100

150

200

250

RACIAL DISTRIBUTION

WHITE

AFRICAN

ASIAN

NUMBER OF EMPLOYEES

2020201920182017201620152014
0

50m

100m

150m

200m

250m

FEMALE MALE

Although the change in the Human 

Resource Growth chart may appear 

to have been quite small, THINK has 

been actively recruiting new staff 

members in 2020 as the project needs 

continue to develop.
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TREVOR MVUNDURA
Chief Financial Officer

In FY2020, we deepened our partnerships at a local, 

national, and international level. THINK total revenue 

for FY2020 was above ZAR31 million, which is a 24% 

increase from the ZAR25 million in revenue in FY2019. 

Forty-eight percent (48%) of funding in FY2020 is 

provided by U.S. Government sources, while Médecins 

Sans Frontières (MSF) contributes with 44%, and the 

rest by multilateral organisations. In contrast, the total 

expenditure has decreased by 10% compared to last 

year and was approximately ZAR25 million in FY2020 

compared to ZAR28 million in FY2019.

Our goal to improve the financial sustainability of THINK 

includes diversifying our funding portfolio further by 

applying for funding across the world. We believe that 

by expanding our local and international partnerships we 

will improve our ability to make a difference and further 

strengthen our portfolio. Our diversified funding base 

continues to be a strength we highly value.

We are proud of the improvements within organisational 

governance and increased efficiencies in our operations. 

We have managed to reduce fruitless expenditure due to 

improved procurement processes and finance policies. 

This will continue to increase our trust with our partners 

in managing funds received for the organization.

During the year we started conducting internal audits/

reviews and THINK reached its goals by evaluating 

its management processes for financial risk, audit 

processes and governance. We regularly evaluate each 

project site and make proposals to bolster the efficacy 

and financial transparency.

One of our goals is to work 
with others to continually 
increase the impact of our 
work and make a difference.

LETTER FROM 
THE CFO
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Our independent external auditors ensure rigorous 

management and account transparency, and reports 

are published each year. Moreover, our institutional 

funders provide ongoing monitoring of our project 

accounts, both at headquarters and in the field, and 

conduct regular audits.

Much of the financial growth in FY2020 was due 

to programme work as we started a new project in 

uMgungundlovu district. We invest an increasing share 

of our resources in advocacy, innovation, learning and 

capacity building to deepen our impact on lives at a 

faster rate than we grow our revenue.

We are deeply appreciative of everyone that 

contributes to this mission every day. We honour that 

commitment by adopting transparency, efficiency 

and accountability of the resources entrusted to us to 

maximise the impact of our work and confidence by 

funders and stakeholders.

Again, thank you for your contributions. I look forward 

to your continued support to further THINK’s mission.

Thank you,

Trevor Mvundura
Chief Financial Officer

Trevor

The Finance Guru's
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SOURCES OF FUNDING
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2019/20 FINANCIAL 
SUMMARY

The amounts have been derived from our FY2020 audited annual financial statements. If you require 
a full copy please email Kirsty Woolley, Finance Manager at k.woolley@think.org.za
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TREVOR MVUNDURA
CFO

Aheartfelt thank you to all THINKers, present 
and past, for their hard work, commitment and 

dedication to our cause and for making THINK a 
vibrant and dynamic place to be our best selves.

On behalf of the Executive 
Committee and Board of 
Directors, we would like to 
acknowledge our community, 
sponsors and stakeholders 
for their generous support 
and trust which enables us 
to make the difference in 
the world that unites us and 
drives us forward.

ACKNOWLEDGEMENTS
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Glue Devil for your kind donation of sanitizer.

Westville Food Bank Churches for donating food for people attending 
THINK Adherence Clubs.

Akashinga Consulting, Catwalk Couture, Future Wealth Manage-
ment, and Sunrise Designs and Hearts In Hands for your kind dona-
tion of cloth face masks.

We also want to acknowledge a few remarkable 
individuals donating their time and expertise for the sake 
of giving back to the community. Words are not enough to 
thank them for making us the beneficiaries of their time 
and energy.

A special thank you 
to the following 
organisations for their 
donations:

INDIVIDUAL 
THANKS

RYAN HOWES
BARNES AND ROTH

For inspiring us and leading 
us in the development of 
technology and smart thinking. 
Specifically, Ryan has designed 
and helped us in the major 
endeavour to develop the online 
system called ‘Comprehensive 
Active TB Tracker’ (CATT). 

Ryan has also lent himself as 
an invaluable sounding board 
and advisor as we develop our 
Business Intelligence Platform 
and strengthen our Finance 
Management System.

DAVID WHITE
DRG

For volunteering his expertise,
patience and wisdom on
numerous occasions. For
always being a THINK
supporter and an inspiration to
everyone.  It is a great 
comfort for each of us to be 
working under David’s positive 
influence.

MARIANE VORSTER
BUSINESS MENTOR & COACH

For enthusiastically 
extending her knowledge, 
embracing our flaws and 
gently guiding us on the path 
of insight and self-reflection. 
Mariane is a cornerstone of 
our THINKness.

COMMUNITY ADVISORY 
BOARD (CAB) MEMBERS 

For continued support and 
guidance which empowers us 
to engage with meaningfully 
with stakeholders and 
communities.
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HEAD OFFICE
Unit 3, 22 On Main 
22 Old Main Road 
Hillcrest, 3610
Durban, South Africa
Tel: +27 (0)31 003 1817 

DORIS GOODWIN CTU
Doris Goodwin TB Hospital
Edendale Main Road, Plessislaer
Pietermaritzburg, 3216
South Africa
Tel: +27 (0)33 398 0054/50

UMGUNGUNDLOVU OFFICE
37 Hilton Avenue
Hilton, 3245
Pietermaritzburg 
South Africa
Tel: +27 (0)31 003 1817

KING DINUZULU CTU
King Dinuzulu Hospital 
75 RD Naidu Drive
Sydenham, 4091
Durban, South Africa
Tel: +27 (0)31 303 1120

DON MCKENZIE CTU
Don McKenzie TB Hospital
10 Zulu Reserve Road 
Botha’s Hill, 3610
Durban, South Africa
Tel: +27 (0)31 777 1009

ETHEKWINI OFFICE
Howard College, Hut 10 
University of KwaZulu-Natal
Durban, 4001
South Africa
Tel: +27 (0)31 003 1836

OUR LOCATIONS

NPO Number: 163-573 NPO
PBO Number: (s18A) - 930056153

SED Certificate Number: SG190050-9745-TM
SETA Registered

Tax Exempted Organisation BBBEE 
Status: Level 1
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